y

1

HR Business Partner:.
WusRSIBuNagnsuavssni

HR Business Partner Masterclass:
From HR Function to Strategic Impact

GENIUS

COACHING CEN

® HRBP Suriviuiuususia
k3auUscaunuidukan

o Siasr-hurymaulasluiBouriu
Wans=nNuUNISsn9

e gusuuon1v HR AGLGRUSKS
luiAuAuAn

e vansSoviiolddoya 5hvdy
uasusKisyiddoulagoulds

6 4) waawsngissulazavAnsa:lasu

MoNNK (KUSN1svIu HR daRangnlassn9
[sdoya uazeanuuu People Solution Naswwaaws

e 1) Usymnkanansyasun @ 2) kanmisuazuuodnnlaggo e 3) inuzdnsulas

=t e - = Eis
HRBP nidUszansmweioudn(ossno
SUvdgUayrnudusz=uu uwavdoya

AU KaNFASWEUUIN
Business Acumen [Ug People
Diagnosis, Consulting Skills uaz

Strategic Communication

; WISBUdzASA: Ea AtuANavAnsa:lasy: &
@ o Business Model uas @ HR ioumsavnuamuAuiy @
GUVIARRURNAAWS Winuessinlagn (3]
© ll:.ﬂﬂﬂ"lﬂ‘lﬁﬂaf'iﬂ"lﬂﬁ'mﬂﬂ_.lﬁ“l @ msoeduladunulddoyauas [4)
GNUALLAZDVANS =Ny
L3 : e Ms30oagunNIu
@ WdayauazmauBondsnu i i e
tiods Insight & gns:AUANLNIDENDUA: (5
@ oonuuuuazUniaua People ununwonagnsyay HR [6)

Solution fiayusSKIS

WWu Insight uassauaanuuunidan

® HRBP, HR Manager ua:
HR Generalist

® HR Talent Ninssuasu
gunuINIBINaEeNs

— -J - s
e N HR neavnisasiv
UIASTIUAUSSOUESIU

@ 5) AodauasNINSSUMSISEUS

HRBP Role & Credibility
Business Acumen ua: Value Chain
People & Organization Diagnosis

Stakeholder Consulting uas=
Powerful Questions
Data-to-Insight & Strategic Storytelling

HRBP Business Case [ People
Solution Canvas Pitch

@ 6) sulluulazs:g:10a1

7) aauvavns=uauns Activity-Based Learning (ABL)
[ Business Case nijdeyakaneili KiSsudunmunigiidoulagouide
SLASIRANIKE daNLUUNWLEDN LAz Pitch slontuzrfusKkissaan

2 SudKsu Masterclass Usuildu
3-6 Whouwsau Assessment,
Assignment, Coaching uas
Project Presentation

R
R
Experience:

avidenuasiWsey
anuniseod

Reflection:
s e
a-feuavniiniu
Ausuuasnu

Usnuoanuuu HRBP Development Journey na:

Conceptualization:

How Uszaumsainu
KanAalasliASavila

Application:
naavlkluasikue
 uuanwihluigese

 (® 092 356 9249

Competency Assessment dsSuiu HR vavavens



n@[g GENIUS

COACHING CENTER

910 Passion q Performanceld 1
ﬂ'ISlSEIUSEI'IHSUWUﬂ\TIUIHU

Passion to Performance:

New Employee Onboarding & Culture Integration 0-30 DAYS 31-60 DAYS % 61-90 DAYS
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